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D. ACCOUNTING

The U.S .-Japan Council (Japan)
Financial Results
For The Fiscal Year Ended December 31. 2018

(In Yen)
2018 Fiscal Year Budget and Results
Revenue Budget (Yen) Actual (Yen)
Corporate and Individual Contribution - TOMODACHI ¥335,099,230 ¥309,495,526
Corporate and Individual Contribution - General Education 80,750,000 116,976,353
Interest Income 100,000 88,430
Net Assets Released from Restrictions 120,801,620 100,828,055
Total Revenue ¥536,750,850 ¥527,388,364
Expenses Budget (Yen) Actual (Yen)
Program Implementation Expenses (TOMODACHI & General) ¥382,003,750 ¥354,457,151
Program Support Expenses (TOMODACHI & General) 153,837,800 171,501,243
Net Realized/Unrealized Loss on Translation of FX Transactions 1,429,970
Total Program and Program Support Expenses ¥535,901,550 ¥527,388,364
Change in Net Assets ¥849,300 ¥0

In 2018, U.S.-Japan Council (Japan) raised funding from corporate contributions to support the
TOMODACHTI Initiative. As illustrated above. total funds raised in 2018 was ¥309.495,526.

In addition to TOMODACHT activities, the Foundation engages in other General Education. Ammual
Conference and networking activities to continue to build ties between Americans and Japanese in key
areas of the relationship. with total funding in the amount of ¥ 116.976.353 in 2018, The U.S.-Japan
Council (US) and U.S.-Japan Council (Japan) held a joint annual conference in Tokyo, Japan in 2018.
The total conference revenues. expenses and net proceeds were shared between the two entities based on
a 50/50 split. These distributions were approved by both Boards of Directors.

Total TOMODACHI and General Education program implementation expenses incurred in 2018 was
¥287.170.898 compared to budget of ¥350.263.750. There will be occasions when program expenses for
the year are higher or lower than contributions recognized as revenue due to the timing of the
contributions received. Contributions are recorded when received and not when implemented. Program
implementation expenses paid to implementers are recorded when paid and not when incurred. Several of
the TOMODACHI programs are mmulti-year programis.

Included in the total program support expenses above was confracting services through a Service
Agreement with U.S.-Japan Council (U.S), a U.S. non-profit organization that also supports the
TOMODACHI programs and General program activities.
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Below is the Balance Sheet of the Council as of December 31, 2018.

Balance Sheet, as of December 31, 2018

Assets Actual (Yen)

Cash - General Funds ¥70,149,112
Other Assets - Equity Funds 3,000,000
Receivables 1,107,402
Prepaid Insurance 530,622
General Education Fund Assets 140,499,231
TOMODACHI Specific Assets 178,167,534
Fixed Assets, Net of Amortization 209,071

Total Assets

¥393,662,972

Liabilities Actual (Yen)

Current Liabilities

Accounts Payable ¥62,172,894
Due to USIC (US) 7,076,218
Total Current Liabilities ¥70,149,112

Net Assets
Net Specific Assets

323,513,860

Total Liabilities and Net Assets ¥393,662,972
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